
Doane University     SUM17 Term 
BUS 415W Leadership in Organizations (3 credits) 
CMS 342W Leadership Communication (3 credits) 

 
Instructor:    Deb Savage      
Email:         deb.savage@doane.edu 
Phone:        Given out in class 
 
Course description 
A course designed to investigate attitudes and behaviors which inspire and 
motivate others to a common purpose through an investigation of current and 
historic leadership theories, to lead students to a conceptual understanding of the 
term leadership, and to help students acquire the attitudes and skills necessary 
for innovation, risk taking and team building. Students who complete this course 
will explore the uses, abuses and meaning of power and develop an 
understanding of the role of communication in facilitating or hindering leadership. 
Students will synthesize information from a variety of sources, and apply that 
information to ethically improve leadership and communication. 
CMS 342W Leadership Communication (3) is required for organizational 
communication majors. The course may be used to fulfill one liberal learning 
requirement for majors other than organizational communication. 
BUS 415W Leadership in Organizations (3) fulfills one business emphasis 
requirement for management, human relations or general. The course may also 
be used to fulfill one liberal learning requirement for majors other than business. 
 
REQUIRED TEXT: 
The 5 Levels of Leadership: Proven Steps to Maximize Your Potential.  
Maxwell, J. C. Center Street, 2011. 
ISBN: 978-1-59995-363-2 
 
The Traveler’s Gift: Seven Decisions That Determine Personal Success. 
Andrews, A. W Publishing Group: Nashville, 2002. 
ISBN: 978-0-7852-6428-6(hc) 
 
PLEASE PURCHASE ON YOUR OWN. AVAILABLE THROUGH AMAZON 
The Lemming Dilemma: Living with Purpose, Leading with Vision. 
Hutchens, D. Pegasus Communications: Waltham, MA 
ISBN: 1-883823-45-5 
http://www.amazon.com/s/ref=nb_sb_ss_c_0_16?url=search-alias%3Dstripbooks&field-
keywords=the+lemming+dilemma&sprefix=the+lemming+dile%2Caps%2C295 
 
IF YOU CANNOT GET A COPY OF THE LEMMING DILEMMA FOR LESS 
THAN $15, PLEASE CONTACT ME AT deb.savage@doane.edu  
 
 

 

 



Course objectives: 
Students will develop an understanding of basic leadership levels and skills. 
 
Students will identify, analyze and evaluate self-limiting beliefs and behaviors 
that challenge effective communication. 
     
Students will identify personal values and beliefs to better understand their 
impact on how we chose to communicate and behave towards others. 
     
Students will demonstrate understanding of the ability to develop leaders.     
 
Students will understand the benefits of coaching as it relates to leadership. 
Students will develop skills that enable you to communicate, coach and lead 
effectively. 
 
Learning Strategies 
Discussion 
Readings 
Reflective Writing  
Videos 
Website resources and blogs 
Presentation – Do a little research on your favorite leader. Discuss this leader 
highlighting leadership themes from the course readings.  
 
GRADING SCALE: 
100 – 95 = A                       73 – 70  =  C- 
 94 – 90  = A-           69 – 67  =  D+     
 89 – 87 =  B+           66 – 64  =  D 
 86 – 84 =  B               63 – 60  =  D- 
 83 – 80 =  B-           59  & below = F 
 79 – 77 =  C+ 
 76 – 74 =  C 
 
Academic integrity policy  
Respect others and always cite the source of any ideas or words which are not 
your own. This is a strict policy, but, more importantly, it is the right thing to do. 
 
DO NOT COME TO CLASS WEDNESDAY, MAY 24TH, SEE PAGES 3 - 6 FOR 
ASSIGNMENTS FOR WEEKS 1 & 2. 
 
COME TO FIRST FACE-TO-FACE CLASS WEDNESDAY, MAY 31ST. 
 
 
 

 

 



Plan of Action  
May 24th (week 1) 
May 31st (week 2) 

 

Class One - May 24th 
DO NOT COME TO CLASS THIS WEEK - USE THIS TIME TO PREPARE FOR CLASS 
ON MAY 31ST. 
 
Class Two - MAY 31ST 

• Syllabus  
• Assignments, Grading & Leadership Presentation Discussion 
• Getting to Know You Activity 
• Attendance 
• Questions 
• Cell Phone 

 
“It’s not my class. It’s not your class. It’s our class, and together we will 
make it a good or not-so-good learning experience.” ~Unknown~ 
 
Grading: 
Week 4 Reflection Paper:                 28       Due Class 4 (6/14 by midnight) 
Week 8 Reflection Paper:                 28       Due Class 8 (7/12 by midnight) 
Attendance:                                         8          (1 point per class) 
Class Participation:                             8          (1 point per class) 
Presentation of Leader:                    28       Due Class 8 & 9 (7/12 & 7/19) 
Total Points:                                    100 
 
SPECIAL WORD ABOUT ATTENDANCE: IT IS IMPORTANT !!! 
This is a class that is built around discussions. If you are not here, you will miss 
the discussions and you cannot make it up. You are graded on attendance and 
participation. Total points for attendance/participation is 16 points of your grade. 
 
REFLECTION PAPERS: Don’t stew about this. You will be writing about your 
growth in the class, the ideas you glean from the information and how you will 
apply them. 
 
Please hand in work that is typed, well written and with no spelling errors. Utilize 
the Student Success Center if writing is a challenge for you. They are available 
24/7.  
 
 
 

 
 
 
 



PRESENTATION GUIDELINES OF LEADERS YOU ADMIRE. 
(Due Class 8 & 9). 
Answer the following questions pertaining to the leader you researched. 
1.      Identify why this person was of interest to you. Why did you pick this      

 person? For example, was it what they accomplished, was it certain traits 
 or qualities, what “hooked” you on them and why? 

 
2. Could you identify any of the 5 Levels of Leadership in this person, if so, 
 which ones and why? 
 
3. Did you notice times in this person’s life that they dealt with challenge? 
 How did they deal with it? 
 
4. Did your leader know who they were? For example, did they understand 

the impact they had on others? Was it positive or negative? Did they 
operate from their values? 

 
 5.       Based on what you have learned in this class, what do you believe 
 contributed to their success? 
 

Please complete the following assignment for 
class two - May 31st 
 
Watch the 2 videos before class 2 (May 31st). You may want to watch 
video’s before you read The Traveler’s Gift. 
 
https://youtu.be/9dmMnvHJTB4 
6 minutes 
 
https://youtu.be/h-4Ipq00mLU 
90 minutes 
 
Come prepared to discuss the following reading assignments: 
           READ The Traveler’s Gift (Andrews): Decisions 1 & 2 (p. 1 – 50) 
 
Review Questions Below for Class Discussion from Andrews Reading: 

• Do you believe that you are 100% responsible for your life? 
• Have you ever blamed anyone or anything for something in your life that 

has gone wrong? 
• “The number one problem that keeps people from winning in the United 

States today is lack of belief in themselves” Arthur L Williams, founder of 
A.L. Williams Insurance Company, which was sold to Primerica for $90 
million. What do you see about your attitude and beliefs and how they 
affect your life?  

• Talk about examples of when you may have not been successful because 
of you attitude or beliefs. How about a time when you were successful, 
what was different? 



• What is it about the difficult times in our lives that can move us forward? 
• It is true that success follows success. Do you have a successful person 

that you pay attention to, one that you tap into their wisdom? If not, what is 
stopping you from finding this person and picking their brains? 

• Do you hang out with people that are going somewhere OR nowhere? 
Why is this important? Are there people in your life you might be better off 
distancing yourself from and others you should hang out with more? 

• What’s it like when you do something for another person and expect 
nothing in return, you do it just because you can? Do you believe in 
karma? 

 
READ The 5 Levels of Leadership for class 2 (May 31st) 
           You Can Have A Leadership Game Plan For Your Life (p. 1 – 11) 
           Insight Into the 5 Levels of Leadership (p. 11 – 20) 
           Everyone Complete Leadership Assessment (p. 21 – 26) 
           If it applies to you, complete pages 27 – 35 
           Share your leadership assessments May 31st  
           The Upside of Position (41-49) 
     
Questions to discuss from Maxwell: 

1. There are leaders with a title and leaders “without” a title, what is the 
difference? Does the title make the leader? 

2. If you influence someone, you are a leader. Who do you influence in your 
life? What kind of influence are you? 

3. Do you believe everyone is a leader? 
4. What is the difference between the study of leadership “theory” and the 

study of the “application” of leadership? 
5. Discuss the importance of personal growth and development, why does it 

matter that you always continue to learn and grow. 
6. Building relationships is possibly the most important aspect of leadership. 

           Discuss the reasons why this is so. 
     7.  Why do you need to lead each person differently? 
 
 
Watch In Class (May 31st) 
John Maxwell – The 5 Levels of Leadership 
https://youtu.be/aPwXeg8ThWI 
(27:24) 
           Discuss how this video relates to leadership and communication. 
           What “ah ha” moment did you have from the video? 
 
 

 
 
 



Discuss your Leadership Assessment Results (p. 21-26). What level are you 
at? 
If you have direct reports, complete p. 27-35. What level are you? 
Pages 41 – 49 
Discuss “If you want to become a better leader, you must not only know yourself 
and define your values. You must also live them out”. Page 48 
 
Plus/Delta 
           What worked well, what would you change for next class 
           BE HONEST 
 
 
 
 
 
 
 
 
	


